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Topics

= Overall Project Health
= Updated Timeline

= Campus Focus Groups
= Design Phase

= Product Demos/Videos

University of Massachusetts CONFIDENTIAL-INTERNAL USE ONLY



Overall Project Health I orschedve onbudger

January Key Activities

v'Design Phase kicked off

v UMPQO Design sessions completed
v Campus Design sessions scheduled
v Campus Focus Groups identified

v Training Strategy started

v Campus deployment analysis started
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Project Fast Lane Project Phases / Timeline

Project
Kickoff and

Configuration IES 2l Pilot Go Live System-wide

Rollout

Prep

December January - March April May Summer Fall
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Campus Focus Groups
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Campus Focus Groups - Overview

= Each campus identified members of their campus to participate in

Project Fast Lane Campus Focus Groups

- Employees who engage in travel and expense and can work with the
Project Team to help design and implement our improved travel and
expense function

« Provide input and perspective into the improved future state

= Focus Group members will be incorporated into each phase of the

project going forward
- Design, Configuration validation, testing, pilot, campus go-live
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Design Phase Update
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Campus Design Sessions - Overview

= Purpose is for each campus to provide input and feedback into the
Future State Design. Input gathered will be reviewed and
iIncorporated into final design

= 2 design sessions are being held per campus:
- Travel Booking to Expense Reports (2/13-2/24)
« Pre-Travel Authorization and Travel Registry (2/27-3/10)

= UMPO Core Team will use scenarios to describe the Future State
processes using screenshots and examples

= UMPO Core Team will capture all input, feedback, decisions &
questions to be incorporated into final design
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Project Fast Lane Design Phase Timeline

UMPO Design Campus Finalize Design

Sessions Design Sessions

January February March
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Comprehensive Design Approach

Campus Team
provides
campus

perspective

UMass Policies & Process Design/
Standards Partners UMPO Team System Setup
provide provides

technology system-wide
expertise perspective
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Session Schedule — Session #1

= Each session will include the core UMPO team and
representatives from our partners.

Day and Time

Dartmouth 2/14 9:30-11Tam
Boston 2/17 9-10:30m
Chan Medical 2/22 10-11:30am
Ambherst 2/23 10:30-12pm
Lowell 2/24 9-10:30am
UMPO TBD
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Short Demo Videos
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Geftting Familiar with Concur

Concur Travel and Expense Overview Demo

Concur Expense Overview Demo

Concur Expense Seli-Guided Demo
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https://assets.concur.com/concurtraining/cte/en-us_nextgen/temp/cte_en-us_trv-exp_overview_NextGenUI.mp4
https://youtu.be/329MkfwsZvk
https://www.concur.com/self-guided-demo-expense#/capture

Project Fast Lane Website
www.umassp.edu/projecttastlane
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